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Keynote Address on:

From Pilot to Scale: Institutionalizing a positive psychology intervention in government
schools in Bihar, India

Abstract

CorStone is an internationally recognized non-profit that works in India, Kenya and Rwanda.
In this presentation, we describe how an innovative resilience -based health program that has
drawn heavily from the field of positive psychology evolved from a pilot program to getting
scaled through government systems in Bihar India.

This program, now called Youth First was developed and piloted in India in 2009. After
establishing the feasibility and acceptability of the program and adapting the content to the
Indian context the program went through an effectiveness trial in 2013-14. Following the trial
results that demonstrated improvements in self efficacy, resilience, gender attitudes and health
seeking behaviours, the program went through several years of implementation science to
assess and develop pathways for institutionalizing the program within the government system.
Across the years per-posts tests showed similar improvements while establishing mechanisms
for teacher training and support within the government system.

In 2018 CorStone signed an MOU with the government of Bihar and now is in the process of
collaborating with the government of institutionalizing the program and building the required
capacities of trainers within the government system.

Youth First consists of a resilience program (approximately 15 sessions), followed by a health
program (approximately 5 sessions). The resilience program draws mainly from the field of
positive psychology, emotional intelligence, and restorative practices, and includes topics such

as character strengths, emotions, goal setting, assertive communication, and conflict resolution.



